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1. Do you have a clear understanding of the main aims of your job and what is expected of you? 

 

Yes, with the new changes that came with the pandemic, they differed slightly. If some 

coordinators were clearer with their instructions, that understanding would be at a 

more suitable level. 

 

 

2. Has your job changed in any major ways? 

 

Online teaching techniques were used by all teachers, mainly this year. We integrated 

them into our own curriculum. 

 

 

 

3. To what extent have you achieved any objectives that you set? 

 

Pretty well. Better than expected. 

 

 

4. What are your strengths and weaknesses as a teacher? 

 

Communication, teaching techniques, lesson planning, time management and being 

able to work under pressure are my main strengths as well as being able to teach and 



practice the target topics as much as possible. I cannot think of any weaknesses for the 

time being. 

 

 

 

5. What went right while covering your lessons and why? 

 

When the participation was good, almost nothing went wrong. I wish the school’s 

teaching platform (lms) could allow us to have more interactive classes with our 

students (like Zoom). However, things went right as we got the expected results for the 

most part. 

 

 

 

6. What didn’t go so well and why? 

 

Participation from the students were not very high this year, due to the online teaching 

procedure. Not all the students could practice speaking despite all my efforts. 

 

 

 

7.  What will you do differently next time? 

 

I will bring up the problems caused by the lms platform during the meetings, and I hope 

the administrators will help to find a solution for this. If we can, I want to do more 

interactive lessons next year that will be saved on the system. 

 

8. What aspects of your performance do you think you need to focus on to develop? 

 

Nothing. 

 

9. What are your developmental/career aims, objectives over the next years? 

 

Learning more games and techniques related to online teaching and applying them in 

classes of different levels.  

 

10. What support can your manager/coordinator give you to help do your job? What can they 

start doing? Do more/less of? Stop doing? 

 

I hope ALL the coordinators become more understanding of all the pressure we have 

due to the lesson hours and the busy schedule (exams, gradings, etc.).  I hope they 

become more understanding about the unfortunate situations like health problems the 

teachers are going through rather than focusing on the lessons which is absolutely 

solvable. I wish they could help to solve our problems related to cuts on our 

checks/payments and insurance and other technical problems. Finally, I wish they set 



the rules of exams in a more determined way, in collaboration and consistency, so that 

during the exams the pressure would not be on the teachers like it happened this year 

so many times. (Even though some of the things that went wrong were not my fault, I 

have been told off for many times this year. These are all discouraging factors. 

Nobody wants to set career goals when all these problems are happening in one place.) 

 

11. What do you think about the current outcome of the programme?    

 

Not bad but it could have been better if technical changes had been made. (The 

teachers have been giving related feedback since the beginning of the academic year.) 

 

12. Which factors do you think most influence the effectiveness of your students’ learning? 

 

Liking the teacher, enjoying lesson hours, emotionally engaging with the topics, loving 

the homework they are given (meaningful assignments of course), understanding that 

those specific lessons are necessary for their future, jokes, fun games, mystery. Not 

experiencing technical problems! Being able to answer questions, being able to talk, 

write, read, and take notes. Feeling confident! Visual materials and relatable topics. 

 

13. To what extent do you think students realize the importance of English? Do you have any 

practical examples? 

 

Not all of them understand the importance of English. The students in Translation 

Studies department had a better understanding, that is why they made more effort 

during this school year. Also, students who will study at departments with a higher 

percentage of English also took more responsibility for their own learning. The ones 

who understood did most of the homework, cooperated with me more and more and 

did additional activities, such as speaking practices through apps, extracurricular 

things that would contribute to their education. 

 

 

 

14.  How can you improve your students learning? 

 

Constant practice. I wish more time was given to the teachers (weekly) to do all the 

activities in the books so that their learning would be reinforced much better. (I am 

talking about grammar classes) 

 

 

15.  Please write a short report about the books you used in class during the first two modules/ 

the last two modules; Explain in what aspects you like/don’t like the books.  

 



The grammar books for me were okay (for Addington), but advanced coursebook 

might be excluded from the curriculum since it does not add much to the advanced 

level students except vocabulary. (for advanced levels) The activities in the previous 

books must be focused for better results in an interactive environment of course. 

 

However, New Language Leader books are not suitable for B and E students. They 

have too much difficulty trying to adapt to each book in the beginning of modules. An 

easier and more teacher friendly book must be chosen for their level. Something like 

Speak Out might be better if we will go on with Pearson series.  

 

Some of the writing handouts were not prepared well. The most vital information was 

distributed randomly in the strange parts of the whole pdf file. They need serious 

revision. Our coordinator worked really hard to make the lessons smoother for us by 

working on the materials and it helped a lot though. 

 

 

16.  Do you think the pacing of the programme fits the exit or not? 

 

No, we were rushing most of the time. Too many exams, almost no time for grading, 

no revisions and a new topic for each week were too hard for many classes.  

 

17. What else can be done to make the programme better? 

 

Some other methods should be found to practice for writing program, instead of 

giving homework for each paragraph or essay type because the students who keep 

copying their essays from translation websites are not learning academic writing rules 

AT ALL. 

 

18.  Do you think the tests are reliable / suitable for the programme? 

 

I think longitudinal assessment should be tried / integrated into our program 

especially for speaking and writing in order to eliminate the problems related to 

students who cannot do anything but cheat in the exams. Also, I do not think they are 

improving their speaking skill during online learning. Such a solution might give 

better results and make us different than language courses. 

 

 

19. What else can be done to reach B2 Band according to the Common European Framework? 

 

Teachers’ suggestions (especially about the channels and materials we use for 

teaching) must be listened and taken into consideration because they are the ones who 

deal with more than one class at the same time and see all the gaps in the learning 

processes in different levels. They are definitely more observant than the coordinators. 
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